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2 6 Teaching and Learning Philosophy (TLP)
Who we are in the classroom matters. Participants will learn how a teaching and
learning philosophy impacts instructional practice.

@ Deliverable(s): Participants will receive examples of and guidance for
creating their own Teaching and Learning Philosophies.

Activity: Participants will work collaboratively to evaluate various
Teaching and Learning philosophies while also developing the various
elements to include in their own TLPs.

o 5 Theory and Learning Outcomes
Participants will receive an overview of how pedagogical practice impacts course design
beginning with effective and impactful Learning Outcomes.

@ Deliverable(s): Participants will begin to work on (re)designing their courses
through the use of a Course Planning Sheet.

Activity: Participants will work collaboratively to review, revise and create
learning outcomes while also working to improve their own.

1 2 Assessment
Assessments are the key to helping both students and faculty determine the effectiveness
of their teaching and learning practices. In this session, participants will learn about the
value of using a variety of assessments.

@ Deliverable(s): Course Planning Sheet, Rubrics.

Activity: Participants will explore a variety of assessments and will work on
developing a rubric using the UB Learns rubric tool.

1 9 Activities and Teaching Methods
Activities and Teaching Methods are the key to bringing a course to life.
Participants will learn how to implement active learning into their course by
design.

@ Deliverable(s): Course Planning Sheet completion.

Activity: Using the tools in UB Learns, participants will learn how to create
discussion boards and other forms of authentic assessment to improve the
active participation and engagement in their courses.




Evaluation Tools

Participants will learn best practices in online course design, evaluate their course,
improve their course’s accessibility, consider their students’ perspectives and
incorporate frequent and aligned assessments and assignments to provide their
students with feedback.

@ Deliverable(s): Organized and navigable UB Learns course, optional test/quiz
and grade center.

Activity: (Re)organize a UB Learns course, build a test/quiz and set-up grade center.

o 2 OSCQR Rubric
Participants will evaluate their course using a set of established standards, utilize
course evaluation tools to make revisions and institute methods for regularly
reviewing and updating their course.

@ Deliverable(s): Review a course and complete the OSCQR rubric and action plan.

Activity: (Re)organize a UB Learns course, build a test/quiz and set-up grade center.

o 9 Learning Community
Participants will learn how to build an engaging and supportive online learning
community, apply research based strategies in online teaching, prepare engaging
collaborative activities and incorporate Universal Design for Learning principles.

@ Deliverable(s): UDL activity worksheet, optional group role and contract documents.

Activity: Discuss and share characteristics of a positive and negative
learning environment, review, discuss, and apply the Community of Inquiry
framework into a course and create an activity utilizing the UDL principles.

1 6 Extra Help Session
This sessions is an opportunity for participants to work one-on-one with a learning
designer on any remaining items that you need assistance with.




